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1 D. Implementation
Schedule

16 The listed “Critical Success Factors”
describe a 180 day timeline from
contract signing to load the data into
BigQuery and then implement initial
reports for Student Pulse and Site
Coordinators. However, the sections
above speak of a “Discovery Phase”
resulting in a roadmap and
architecture before a second
“Implementation Phase.” Is it the
intent to do an initial implementation
even before completing the discovery
phase?

We anticipate an agile deployment of Clarity
to support critical business needs. For this
reason we anticipate that discovery may
overlap with development efforts.

2 Phase 2:A Clarity
Data Framework

10 Is the expectation to implement an
Ed-Fi ODS database from the IDLA
data sources to populate the data
warehouse or is the purpose to use
the Ed-fi API’s for validation and
transformations of the data to import
the source data to the data
warehouse?

There is not an existing EdFi ODS
implementation at IDLA. The Source Data
systems listed are the only systems that have
the needed data.

The EdFi ODS provides a compelling method
of data validation and transformation. It
creates a structure that is updatable and has
a predictable flow and security model.

The ODS is optional for this project however.
We are open to other options of
transformation and validation while using the
benchmark of the EdFI ODS. There are very
few existing ODS connectors, so time to
deployment may be a consideration for the



choice in direction. We anticipate the end
structure on Big Query to match the EdFi data
structure and definitions of the EdFi ODS.

We will be evaluating the method of validation
and transformation with expectation of a
strong conformance through either a
structured ODS or through another clearly
defined process.

3 3. Ownership of
Code and IP

37-40 Appendix D&E provide detailed
requirements and wireframes for the
dashboards. Is there any existing
reporting and dashboard functionality
that could or should be used as an
implementation framework for these
databases and reports, or is this all
new design and development and a
new set of end user interfaces?

The wireframes are all new designs to IDLA.
These wireframes are not meant as an end
product expectation but rather an example of
how the required data might be framed in
context. IDLA anticipates the final product to
vary greatly from the wireframes. IDLA has an
existing parent / student portal where Clarity
will be integrated into by an IDLA developer.
The vendor will provide Clarity data for
integration into the portal. All other data must
be provided in a new set of end user
interfaces.

4 Appendix D & E 37-40 Appendix D&E provide detailed
requirements and wireframes for the
dashboards. Is there any existing
reporting and dashboard functionality
that could or should be used as an
implementation framework for these
databases and reports, or is this all
new design and development and a
new set of end user interfaces?

See above (question 3), this will all be new
work as the current examples are only for
data context.

5 Appendix D & E 37-40 Are these dashboards and reports
envisioned to be designed as an LTI
tool for integration into LMSs and
other platforms, or as a stand-alone
dashboard and data service?

We envision the dashboards to be
stand-alone with the exception of the parent /
student portal.



We anticipate the dashboards to be deployed
via Google Data Studio. Deployment through
LTI is a compelling method of handling
authentication and basic role based
authorization but was not considered as part
of this RFP. It may however be a method of
response to handling authentication. IDLA
Portals, Schoology, and buzz can act as the
LTI Providers if proposed.

6 Appendix D & E 37-40 The requirements list the types and
fields of data that should be in the
reports, but not how the data might be
used to inform policy, programs, or
instruction. Can you provide some
insight as to what actions you see
users taking based on this data. For
example, by user type, can you
provide 2-3 example questions that
you would want to the system to help
answer?

At a high level the reports are focused around
actions and insights. At a high level: Parent
and Student Portals are to answer Where am
I in the course, what do I need to work on
next and how can I get help. Student Pulse
for Site Coordinators answers what students
are struggling and how can I help them?
Student Pulse answers who isn’t logging in at
the beginning of classes, who is falling behind
mid course and who needs to complete finals
to wrap up. The Supervision report focuses
on answering are Teachers following
established best practices for online teaching.

7 E. Training 18 Vendor is to provide training to IDLA.
Is this limited to technical and
administrative staff training on system
functionality, or does this also include
training and professional development
to teachers and others on how to use
the system to improve outcomes or
support school business processes? If
not in scope for the vendor, who
would provide training to different end
users, including students and parents,
on how to use the system to inform
decisions or policy, programs, or
instructional practice?

The vendor should provide support to
technical and administrative staff at IDLA.
IDLA has a team of professional development
staff who will be responsible for training
teachers and other end users not employed
by IDLA such as site coordinators.



8 Appendix B 31 Do each of the source system student
records contain the students EDUID
(Idaho’s statewide unique student
identifier) or will there need to be a
matching process to associate
student records between the
systems?

Only TheSIS contains the EDUID. TheSIS
does however track Key Identities of the other
systems needed to associate student records
between systems. The exception to this are
communication systems with Google where
an incoming email or phone call are not 1:1
with users and multiple families share email
addresses or phone numbers for family
members. For other items above the EdFI
structure helps provide structure around
identity as well.

9 Appendix B 31 What is the average student
population in a school year in
TheSIS?

IDLA is funded by enrollment defined as one
student taking one course. IDLA has three
semesters with an enrollment being a single
semester length course. Models that match
an enrollment model tend to have better
success as the average enrollment per year is
1.5 per student. For 2021 the average
enrollment was higher per student equating to
around 32000 students and around 65000
enrollments

10 Part I:  Introduction 8 There are references within the RFP
that refer to a co-development effort
between the selected vendor/partner
and IDLA technology staff members.
Can you provide some description to
how IDLA envisions that
co-development process working?
How many IDLA FTEs will be focused
on this work? Which entity will be
responsible for coordinating IDLA staff
assignments and ensuring the timely
completion of tasks assigned to IDLA
staff?

Parent / student portal development will be
performed by IDLA staff entirely. As long as
the required data elements are in BigQuery
IDLA will handle this full development. An
example report is given for Parent/Student to
ensure the vendor understands the
underlying data elements required and the
context of these elements.

Google Workspace will also use data from
BigQuery directly. Examples of some early
proof of concept work in February can be
found here Clarity Contacts Clarity Rosters
additional work has completed over the past

https://drive.google.com/file/d/14hncObEM854ORGgxTDxw9HzuVQpBrlzi/view?usp=drivesdk
https://drive.google.com/file/d/1KH5eOQXrzbYrTYDA7QbdHHcdZ60kxJ6-/view?usp=drivesdk


two months around cleanup and
performance. We have this contract
developer available till July when they start
their PHD. This is part of the reason for the
accelerated request for data prior to July for
THESIS. If we miss this deadline then
additional development will be needed to
migrate work done in concept into production
using production data structures. For cost
estimation, development work on the Google
Workspaces side can also be considered out
of scope as long as the underlying data is
available.

Data / reporting for the pulse reports, and
supervision reports will be the responsibility of
the vendor for delivery.

IDLA will have an internal project manager to
act as a single point of contact as well as a
project sponsor that will act as a point of
escalation if needed.

11 Phase 2:
B. Clarity
Components and
Report
Implementation
c. Data Archival
and Maintenance

14 RFP states that “IDLA has a standard
data retention of 5 years.” Question:
Does it mean that IDLA expects to
load 5 years’ worth of historical data
into ODS and DW for reporting needs
by the go-live.

This retention is more about the processes
being in place to ensure data is only retained
for five years. The loading of historical data
will likely be limited to data elements that are
demographic and structural in nature and not
transactional. The vendor should assume 1
year of initial data load and additional details
can be negotiated after award as we do not
have an evaluated portion of historical data
load as part of the formal RFP

12 Phase 2:
E. Project
Management and

17 RFP states that “Prior to moving the
solution to the Production
Environment, the successful bidder
will test all aspects of the solution in

See the security requirements and other
addendum of the RFP, as an Agile project we
anticipate collaboration during development



Implementation
Plan
d. Quality
Management and
Assurance

accordance with the IDLA’s criteria.”
Question: can you please clarify the
criteria.

for agreed upon acceptance criteria as part of
the Agile process.

13 PART I:
INTRODUCTION

Page 8 Please provide details on the input
data information - size, data
dictionary, layouts, connection type,
where is it hosted, etc.,

Please reference Appendix B: List of Data
Sources

14 PART I:
INTRODUCTION

Page 8 How much data will be anticipated
annually in MBs, GBs, or TBs?

Please reference Appendix B of the RFP with
regards to current data sources and
approximate size of the database.

15 General NA Does IDLA have already purchased a
Google Cloud subscription?

Yes, IDLA has purchased a Google Cloud
Enterprise subscription.

16 General NA Does IDLA have in-house IT staff?
Will the hosting be managed by IDLA
or by the vendor or both combined?

IDLA has in-house IT. The hosting would be
managed by IDLA.

17 General NA Is there any incumbent vendor? No
18 Phase 2: B. Clarity

Components and
Reports
Implementation

11 Any preference in terms of
technologies for developing the data
visualization solution and the
Student/Parent Portal?

IDLA will be internally developing the
Student/Parent portal. This portal will need
data identified in the demonstration report to
be available in Google Big Query.

19 General NA What is the expected project start
date?

It is our desire to begin as soon as possible
upon award - May 2021

20 General NA To accomplish the project do you
expect the vendor to deploy on-site
resources or can the work be
performed remotely?

Either remote or onsite or a combination.

21 General NA Is the project funded? Is there any
budget cap that we need to consider?

Yes, the project is funded.

22 General NA Does IDLA utilize any data systems
currently? If so, please describe its
existing architecture and usage?

Please reference Appendix B of the RFP
which outlines the current data sources.

23 General NA Is IDLA currently working with a
vendor to provide these services? If
so, which vendors?

No, IDLA is not currently working with a
vendor to provide this service.



24 General NA Has IDLA participated in any vendor
demonstrations? If so, with which
vendors?

No, IDLA has not participated in vendor
demonstrations.

25 General NA Does IDLA have an EdFi instance
internally to support its interoperability
needs? If so, can it used for the
project?

There is not an existing EdFi ODS
implementation at IDLA. The Source Data
systems listed are the only systems that have
the needed data.

26 Part I: Introduction 8 Who are the key stakeholders for
receipt of the actionable data from
Clarity?  Please describe their roles. 

The key stakeholders are IDLA staff,
principals, teachers, students / parents, and
school level site coordinators. While many of
these roles are consistent with traditional
school roles IDLA principals and site
coordinators are a bit unique.  IDLA works in
collaboration with the local school district so
there is a local school principal for the student
and then there is an Online Principal that
IDLA provides.  This Online Principal focuses
on supporting and evaluating the Online
teaching. The Online Principal reviews a
rubric of best practices and evaluates teacher
performance, the reports we are working on
will help streamline that evaluation process.
The IDLA Site Coordinator is an individual
that helps the student at the Local School
level. They provide local support and
interventions when a student is not
progressing in their online courses. They are
the primary contact for IDLA when we need
local intervention or student support.

27 Part I: Introduction 
 

8 How will the key stakeholders (from
question 1) access the data from
Clarity?  Will they only use the portals,
or will there be access to the data
outside of the portal infrastructure? 

Clarity data will be accessed through
dashboards, reports, and integrated into IDLA
parent / student portals. Access to Clarity
data via a administrative site should be
available for IDLA data staff members, These
access points are laid out in the RFP request
and consist of Google Workspaces (Data



provided by this project but coding managed
by IDLA) IDLA Portals (Data provided by this
project but coding managed by IDLA) and
reporting for Principals, IDLA Staff, and Site
Coordinators through Google Data Studio
provided by this project.

28 Part I: Introduction 
 

8 How frequently is data accessed by
the key stakeholders (from question
1)? 

Hourly, daily, weekly - peak usage is
dependent on the stakeholder. For instance
IDLA staff will access Clarity data Monday
through Friday normal business hours while.
students and parents might access the data
in the evenings and weekends.

Portal access should be assumed at
approximately 20k accesses per day.
Workspace access should be assumed at
100k accesses per day. Google Data Studio
should be assumed at around 400 accesses
per day.

29 Part II: Scope of
Services to be
Provided, Phase 1:
Clarity Discovery 

9 Describe the composition of the IDLA
technical team that will work with the
partner team. What roles will be on
the IDLA technical team, what level of
engagement/oversight will they have,
and how much of their time will be
allocated to this project. 

IDLA has five programmers, one database
manager, and other IT staff. IDLA will have a
project manager to coordinate deliverables.

The vendor should assume that these
individuals from IDLA will be working on other
tasks as well as this project. The Vendor
should not assume these individuals are
available for coding related activities and
instead are available for reference related
work.

30 Part II: Scope of
Services to be
Provided, Phase 1:
Clarity Discovery 

9 Will IDLA provide any project
management role to support this
project? 

Yes, a project manager will oversee IDLA
deliverables and participate in the project
throughout the lifecycle. This project manager
will focus on IDLA deliverables and not
vendor deliverables. We assume there will be
project management provided by the vendor



for the overall project and the deliverables of
the vendor.

31 Part II: Scope of
Services to be
Provided, Phase 1:
Clarity Discovery 

9 For the IDLA technical team
supporting this project and the vendor,
will any of those roles be dedicated to
the project during the high-level
system requirements phase? 

Staff will prioritize the Clarity project during
the critical discovery phase and throughout
the lifecycle of the project but does not have
dedicated staff.

32 Part II: Scope of
Services to be
Provided, Phase 1:
Clarity Discovery 

9 Is a working model where the vendor
provides onshore and offshore
resources for the project a
possibility? 

Yes, that model is acceptable for this solution.

33 Part II: Scope of
Services to be
Provided, Phase 1:
Clarity Discovery 

9 Does IDLA see value in having
onshore design and development
resources co-located with the IDLA
technical team throughout the
duration of the project?  Is office
space available to accommodate the
vendor’s team to work in this
manner? 

Onsite visits could be beneficial during
phases of the project but is not required. IDLA
has some temporary office space but staff is
primarily remote.

Office space could be accommodated for the
vendor team but they should not assume
IDLA technical staff will be in the same
location.


